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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

 

Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricular programs 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

 

Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

 

Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 
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Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

Maximise learning growth for all 
students 

Yes By 2028, increase the percentage of students achieving IEP 
goals in literacy and numeracy from 50% (2024) to 70%. 
 

By EOY 2025, increase percentage of 
students achieving goals in literacy 
and numeracy to 55%. 

By 2028, increase the percentage of students achieving 12 
months growth each year in Victorian Curriculum Teacher 
judgments in: 

• reading and viewing from 80% (with benchmark set 
as a three year average 2021-23) to 83% (2028) 

• writing from 73% (with benchmark set as a three year 
average 2021-23) to 78% (2028) 

• number from 75% (with benchmark set as a three 
year average 2021-23) to 80% (2028) 

 

By EOY 2025, increase the 
percentage of students achieving 12 
months growth in VC teacher 
judgments in:* reading and viewing to 
81%* writing to 75%* number to 77% 

By 2028, increase the percentage positive endorsement in 
School Staff Survey Teaching and learning module in: 

• Use of pedagogical model from 80% (2021) to 90% 

• Collaborate to plan from 54% (2021) to 90% 

• Moderate assessment tasks together from 73% 
(2021) to 90% 

• Skills to measure impact from 80% (2021) to 90% 

• Use student feedback to improve practice from 46% 
(2021) to 70% 

 

By EOY 2025, increase the 
percentage positive endorsement in 
School Staff Survey T&L learning 
module in:* Use of pedagogical model 
to 82%* Collaborate to plan to 70%* 
Moderate assessment tasks together 
to 78%* Skills to measure impact to 
82%* Use student feedback to 
improve practice to 55% 
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Strengthen personal awareness 
and self-regulation for all 
students. 

Yes By 2028, increase the percentage positive endorsement in 
Attitude to School Survey (with benchmark from 2024 data) 
in factors: 

• Sense of confidence from 63% to 75% 

• Stimulated learning from 50% to 75% 

• Student voice and agency from 50% to 70% 

• Perseverance from 63% to 75% 
 

By end of 2025, students 'sense of 
confidence' data point will raise to 
68%.  

By 2028, increase the percentage of positive endorsement in 
Parent Opinion Survey set (with benchmark set as a three 
year average 2021-23) in factors: 

• Student agency and voice from 72% to 75% 

• Confidence and resiliency skills from 41% to 80% 

• Student motivation and support from 25% to 75% 

• Stimulating learning environment from 44% (two 
years of data only) to 75%  

 

By end of 2025, POS data will show 
that 'confidence and resiliency skills' 
will raise to 55%.  

By 2028, decrease the average days absent (0 to 9.5 days) 
(with benchmark set as a three year average 2021-23) (with 
benchmark set as a mean over three years prior to the start 
of the review period) from 43% to 50%. 
 

By end of 2025, the percentage of 
students absent 0-9.5 days will rise to 
40%.  

 

 

Goal 1 Maximise learning growth for all students 

12-month target 1.1 By EOY 2025, increase percentage of students achieving goals in literacy and numeracy to 55%. 

12-month target 1.2 By EOY 2025, increase the percentage of students achieving 12 months growth  in VC teacher judgments in: 
* reading and viewing to 81% 
* writing to 75% 
* number to 77% 
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12-month target 1.3 By EOY 2025, increase the percentage positive endorsement in School Staff Survey T&L learning module in: 
* Use of pedagogical model to 82% 
* Collaborate to plan to 70% 
* Moderate assessment tasks together to 78% 
* Skills to measure impact to 82% 
* Use student feedback to improve practice to 55% 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Teaching and learning 

Develop, document and embed whole school collaborative approaches to 
curriculum planning and instructional approaches. 

Yes 

KIS 1.b 

Teaching and learning 

Develop a consistent and rigorous process for implementing literacy and 
numeracy goals within IEPs. 

No 

KIS 1.c 

Teaching and learning 

Activate student voice and learner agency so students can act as partners in 
learning outcomes. 

No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

The school has selected this KIS as a focus for 2025 as historically there have been examples of excellent 
practice, however there has been a lack of singular focus and a need for the whole school to work collaboratively 
towards goals.  Having whole school collaboratively focused is the necessary first step, so as we're able to then 
work collaboratively towards the remainder of the goals for the next 4 years. 

Goal 2 Strengthen personal awareness and self-regulation for all students. 

12-month target 2.1 By end of 2025, students 'sense of confidence' data point will raise to 68%.  

12-month target 2.2 By end of 2025, POS data will show that 'confidence and resiliency skills' will raise to 55%.  

12-month target 2.3 By end of 2025, the percentage of students absent 0-9.5 days will rise to 40%.  



 

 

Stanhope Primary School (3937) - 2025 - AIP  
Page   5 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 2.a 

Leadership 

Develop and further refine the implementation of School Wide Positive Behaviour 
Support. 

No 

KIS 2.b 

Teaching and learning 

Embed multi-tiered systems of support that enhance student wellbeing, 
engagement and inclusion. 

Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

2024 saw the position of Inclusion Leader being established.  We plan to continue the work this position has 
started, including monitoring of IEPs, working to support our OOHC plans, sourcing physical supports for the 
classroom, and liaising with SSS staff. The Inclusion Leader will work alongside the new position of MHWL to 
support student wellbeing. 
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Define actions, outcomes, success indicators and activities 

 

Goal 1 Maximise learning growth for all students 

12-month target 1.1  By EOY 2025, increase percentage of students achieving goals in literacy and numeracy to 55%. 

12-month target 1.2  By EOY 2025, increase the percentage of students achieving 12 months growth  in VC teacher judgments in: 
* reading and viewing to 81% 
* writing to 75% 
* number to 77% 

12-month target 1.3  By EOY 2025, increase the percentage positive endorsement in School Staff Survey T&L learning module in: 
* Use of pedagogical model to 82% 
* Collaborate to plan to 70% 
* Moderate assessment tasks together to 78% 
* Skills to measure impact to 82% 
* Use student feedback to improve practice to 55% 

KIS 1.a 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Develop, document and embed whole school collaborative approaches to curriculum planning and instructional 
approaches. 

Actions  
- Develop a timetable that supports time for teaching and ES staff to meet and plan collaboratively 
- Design and implement Instructional Model 
- Design a common curriculum planning template 
 

Outcomes  
- Teachers will meet regularly to plan S&S, unit plans and lesson plans 
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- Teachers will support one another and complement one another 
- Leaders will see consistency and continuity of learning and lessons 
- Students will have consistency and will feel confident as they know what to expect 
- Students will build on their prior knowledge and identify the building blocks of their learning 
 

Success Indicators * Collation of School Staff Opinion Survey data 
* A visible, visual Instruction Model displayed in learning space 
* The IM embedded into all aspects of the curriculum and visibly being followed when Learning Walks are conducted 
* A timetable allowing 2 hours per week for collaborative planning 
* Curriculum documentation - S&S, UBDs, and LPs - all completed and stored centrally for ease of access  

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Staff coverage for collaborative planning time and 
development of IM. 

 Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$25,000.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Goal 2 Strengthen personal awareness and self-regulation for all students. 

12-month target 2.1  By end of 2025, students 'sense of confidence' data point will raise to 68%.  

12-month target 2.2  By end of 2025, POS data will show that 'confidence and resiliency skills' will raise to 55%.  

12-month target 2.3  By end of 2025, the percentage of students absent 0-9.5 days will rise to 40%.  

KIS 2.b 

Documented teaching and 
learning program based on 

Embed multi-tiered systems of support that enhance student wellbeing, engagement and inclusion. 
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the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions - Inclusion Leader to continue to work with both teachers and students 
- Develop and embed detailed MTSS to clearly communicate adjustments, accommodations and supports 
- Document clear and consistent supports for all students 

Outcomes - Teachers will feel confident as to adjustments and accommodations they can provide to support individuals 
- Teachers will feel comfortable to include accurate information when planning 
- Leaders will see MTSS embedded into planning documents 
- Leaders will see collaborative work happening between Inclusion Leader and Teaching Staff 
- Students will feel more confident in their learning 
- Students will know what to do and how to react if they face challenges/setbacks 

Success Indicators - Clear documentation re the supports and adjustments staff are providing for individuals, including these details being 
embedded into planning documents 
- IEPs for all students maintained, updated and reviewed quarterly 
- ATOSS data completed 
- SOP completed 
- Minutes of SSGs 
- Attendance Improvement Plans and Reviews 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Employ Inclusion Leader. 
Provide Inclusion Training for all staff. 

 Principal  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$12,000.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 



 

 

Stanhope Primary School (3937) - 2025 - AIP 
Page   5 

Employ ES member to support in the classroom.  Principal  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$9,219.10 

 

 Equity funding 
will be used 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Embed RRRR curriculum into whole school planning.  Principal 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$5,362.75 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $5,000.00 $5,000.00 $0.00 

Disability Inclusion Tier 2 Funding $16,219.10 $16,219.10 $0.00 

Schools Mental Health Fund and Menu $30,362.75 $30,362.75 $0.00 

Total $51,581.85 $51,581.85 $0.00 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

Staff coverage for collaborative planning time and 
development of IM. 

$25,000.00 

Employ Inclusion Leader. 
Provide Inclusion Training for all staff. 

$12,000.00 

Employ ES member to support in the classroom. $9,219.10 

Embed RRRR curriculum into whole school planning. $5,362.75 

Totals $51,581.85 

 

 

Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 
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Employ ES member to support 
in the classroom. 

from: 
Term 1 

to: 
Term 4 

$5,000.00  School-based staffing 

Totals  $5,000.00  

 
 
 

Activities and milestones - Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Employ Inclusion Leader. 
Provide Inclusion Training for all 
staff. 

from: 
Term 1 

to: 
Term 4 

$12,000.00  Education workforces and/or assigning existing school staff to inclusive 

education duties 
 

• Inclusion leader 
 

 Other workforces to support students with disability 

 

•  

Employ ES member to support 
in the classroom. 

from: 
Term 1 

to: 
Term 4 

$4,219.10  Education workforces and/or assigning existing school staff to inclusive 

education duties 
 

•  

Totals  $16,219.10  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 
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Staff coverage for collaborative 
planning time and development 
of IM. 

from: 
Term 1 

to: 
Term 4 

$25,000.00  Employ staff to support Tier 1 activities 

 
 This activity will use Mental Health Menu staffing 

o Assign existing staff member to initiative (eduPay) 
 

Embed RRRR curriculum into 
whole school planning. 

from: 
Term 1 

to: 
Term 4 

$5,362.75  Resilience, Rights and Respectful Relationships teaching resources (free) 

 
 This activity will use Mental Health Menu staffing 

o Employ CRT to release staff member 
o Purchase materials to implement initiatives (Non-curriculum 

consumables or school-based activities) 
o Build staff capacity (conference, course, seminar) 

 

Totals  $30,362.75  

 

 

Additional funding planner – Total Budget 

Activities and milestones Budget 

Totals $0.00 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 
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Totals  $0.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Professional learning plan 

 

Professional learning 

priority 

Who When Key professional learning 

strategies 

Organisational structure Expertise accessed Where 

Employ Inclusion Leader. 
Provide Inclusion Training 
for all staff. 

 Principal 
 

from: 
Term 1 

to: 
Term 4 

 Collaborative 
inquiry/action research 
team 

 Formalised PLC/PLTs 

 PLC/PLT meeting  Teaching partners 

 Lookout 
centre/designated 
teacher 

 On-site 

 


