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School Strategic Plan - 2024-2028 

Stanhope Primary School (3937) 

 

School vision Belief Statement  
Stanhope Primary School is committed to creating and maintaining a positive and safe learning environment, where our 
children are protected from abuse and there is zero tolerance to abuse of any kind, where we maximise individual 
academic and social growth through explicit teaching and taking responsibility for all our learning.  
 
Stanhope Primary School values are:   
Success: Striving for excellence through persistence, resilience and self-belief.  
Learning: Optimising learning experiences aligned to individual learning styles and abilities to build capacity to reach our 
full potential.  
Citizenship: working in partnership with the community to build collaborative links for the future. Creating connections 
within our school community, and others as supporters of our students’ success.  
Respect: Is inclusive and acknowledges the contributions of all others. Effectively utilises the range of backgrounds, 
skills, knowledge and capabilities of our community. Reflects and considers the impact of their actions on others. 
 
Our focus at Stanhope Primary is on improving student outcomes through high quality, explicit teaching and learning 
strategies which aim to develop future-focused thinkers and learners.  
Our motto is, ‘Inspiring lifelong learning’  

School values Statement of Values  
  
Stanhope Primary School recognises the importance of the partnership between schools and parents to support student 
learning, engagement and wellbeing. We share a commitment to, and responsibility for, ensuring inclusive, safe and 
orderly environments for children and young people.    
This Statement of Values sets out our behavioural expectations of all members in this school community, including the 
principal, all school staff, parents, students and visitors. It respects the diversity of individuals in our school community 
and addresses the shared responsibilities of all members in building safe and respectful school communities.  
Discrimination, sexual and other forms of harassment, bullying, violence, aggression and threatening behaviour are 
unacceptable and will not be tolerated in any form, including online and digital environments, at this school. Stanhope 
Primary School has a zero tolerance approach to any form of child abuse. Further, Stanhope Primary School will take a 
preventative, proactive and participatory approach to child safety issues.  
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Our Statement of Values acknowledges that parents and school staff are strongly motivated to do their best for every 
child. Everyone has the right to differing opinions and views, and to raise concerns, as long as we do this respectfully as 
a community working together.    

Context challenges Our current staffing structures present some barriers to teacher collaboration and planning. This has led to some 
inconsistency in the way teachers implement the curriculum and the school’s behaviour management strategies with the 
implementation of SWPBS. Additionally, because of the nature of the part-time staffing arrangement, teacher 
expectations have been varied and this makes it challenging for students.   
Teachers tend to select assessment tools and instruments that they find useful or prefer rather than follow the school's 
assessment schedule. These tools vary between teachers and do not always directly align to the Victorian Curriculum. 
There is not a systematic or a whole-school approach to the collection of assessment data which then hampers the 
analysis of any data.  
Feedback to students on their levels of achievement does not always align with the testing they participate in and so 
students are not always confident in their current abilities or knowledge of where or how to place their efforts to improve.   
At-risk students in learning are currently identified and referrals made to regional services for further assessment and 
diagnosis. While we do not have a formalised intervention program, individual students are offered one-to-one remedial 
teaching when there are opportunities to provide this. ILP's and other intervention plans are reviewed each term by 
teachers and meetings with families organised in terms 1 and 3.  
Capable students are not always provided with suitable and challenging extension opportunities and this has been 
reflected with very few students being assessed by teachers as being above the expected standard.  
Despite having had whole-school professional learning in the school's instructional model there has not been 
consistency in its use and application demonstrating that further work on a deeper understanding of the key principles 
and embedding the practice across the school is needed. Currently, teachers teach according to their own individual 
style and preference rather than teaching as part of a whole-school approach with consistent language and methods 
evident.   

Intent, rationale and focus The School Review Panel recommends the following key directions for the next School Strategic Plan:  
• English and Mathematics, with a particular focus on Reading and Writing  
• High Impact Teaching Strategies within an agreed, evidence-based instructional model  
• Curriculum planning and assessment practices with a focus on teacher collaboration and collective efficacy   
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School Strategic Plan - 2024-2028 

Stanhope Primary School (3937) 

 

Goal 1 Maximise learning growth for all students 

Target 1.1 By 2028, increase the percentage of students achieving IEP goals in literacy and numeracy from 50% (2024) to 
70%. 

 

Target 1.2 By 2028, increase the percentage of students achieving 12 months growth each year in Victorian Curriculum 
Teacher judgments in: 

• reading and viewing from 80% (with benchmark set as a three year average 2021-23) to 83% (2028) 

• writing from 73% (with benchmark set as a three year average 2021-23) to 78% (2028) 

• number from 75% (with benchmark set as a three year average 2021-23) to 80% (2028) 

 

Target 1.3 By 2028, increase the percentage positive endorsement in School Staff Survey Teaching and learning module 
in: 

• Use of pedagogical model from 80% (2021) to 90% 

• Collaborate to plan from 54% (2021) to 90% 

• Moderate assessment tasks together from 73% (2021) to 90% 

• Skills to measure impact from 80% (2021) to 90% 

• Use student feedback to improve practice from 46% (2021) to 70% 

 

Key Improvement Strategy 1.a 
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Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Develop, document and embed whole school collaborative approaches to curriculum planning and instructional 
approaches. 

Key Improvement Strategy 1.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.a 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 1.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Develop a consistent and rigorous process for implementing literacy and numeracy goals within IEPs. 

Key Improvement Strategy 1.b 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  
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Key Improvement Strategy 1.c 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Activate student voice and learner agency so students can act as partners in learning outcomes. 

Key Improvement Strategy 1.c 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Goal 2 Strengthen personal awareness and self-regulation for all students. 

Target 2.1 By 2028, increase the percentage positive endorsement in Attitude to School Survey (with benchmark from 
2024 data) in factors: 

• Sense of confidence from 63% to 75% 

• Stimulated learning from 50% to 75% 

• Student voice and agency from 50% to 70% 

• Perseverance from 63% to 75% 

 

Target 2.2 By 2028, increase the percentage of positive endorsement in Parent Opinion Survey set (with benchmark set 
as a three year average 2021-23) in factors: 

• Student agency and voice from 72% to 75% 

• Confidence and resiliency skills from 41% to 80% 

• Student motivation and support from 25% to 75% 

• Stimulating learning environment from 44% (two years of data only) to 75%  
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Target 2.3 By 2028, decrease the average days absent (0 to 9.5 days) (with benchmark set as a three year average 2021-
23) (with benchmark set as a mean over three years prior to the start of the review period) from 43% to 50%. 

 

Key Improvement Strategy 2.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Develop and further refine the implementation of School Wide Positive Behaviour Support. 

Key Improvement Strategy 2.a 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 2.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Embed multi-tiered systems of support that enhance student wellbeing, engagement and inclusion. 

Key Improvement Strategy 2.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  
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Key Improvement Strategy 2.b 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

 
 

 


